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Executive Summary (250 words max) include pictures and images (drawings, 

word clouds, etc) 

 
At this workshop we discussed a number of topics identified by the community, such as food systems, 

emergency management, climate change, green buildings, local economic development, green energy, 

neighbourhood connections and community facilities and services.   

Participants identified the need for revitalized indoor and outdoor places to better support the community. 

These include refreshing the community centre and outdoor gathering spaces, and having more public 

use in the local schools. Limited childcare in the community is an ongoing issue the community wants 

addressed. They want to see more work done to grow the sharing economy. 

In order to mitigate the impacts of climate change, participants recommended planting more trees and 

providing incentives for water management and drought tolerant planting. There needs to be an increase 

in permeable areas and a reduction of concrete. Neighbours want to see the community and City working 

closely together to be ready for an extreme weather event including early warning systems, news 

advisories and a central location for people to get information. 

There are lots of initiatives for the neighbourhood and City to undertake to increase green building. These 

include developing awareness campaigns, incentives and policies for retrofit of older buildings and new 

buildings.  Participants want to see an emphasis on building affordable housing that is green including 

tiny homes.  

Participants want to see allotment gardens and Fairfield and Gonzales in support of developing stronger 

local food systems. They also want to see boulevard planting with food, an emphasis on native planting, 

and composting in public locations such as at Dallas Road. Green building policies should include a food 

component with composting and food gardens required in new developments. 



 

All Feedback/Event Notes 

Station: Neighbourhood Services, Facilities and Economy 

Participants confirmed/identified the following neighbourhood needs: 

 

1. Fairfield Community Place/ Cook Street Activity Centre 

a. Both need a refresh to make venues more attractive/ suitable for rentals and new 

activities 

b. Programming needs to reflect community demographics, including working professionals 

c. Opportunity for shared new space in the future? 

2. Outdoor gathering places in Gonzales 

a. Covered picnic shelter in Pemberton Park? Careful not to build in wild area 

b. Gazeba/ pergola in Holly wood Park?  

c. Picnic shelter could host yoga, day cares, crafts  

3. Indoor gathering places in Gonzales 

a. Desirable. Can this be secured in a new development?  

b. Not sure Margaret Jenkins School has suitable facilities (see below) 

4. Glenlyon Norfolk School 

a. Facility could be better opened to the neighbourhood – indoor and outdoor facilities. 

b. Opportunity for school to give back to Gonzales, and meet need for indoor/outdoor 

facilities. 

5. More childcare options in Gonzales 

a. Opportunity to allow childcare use in heritage homes; seen by participants as compatible 

with residential neighbourhood. Would permit another revenue stream to help protect 

heritage buildings. Win- win. 

6. Community use of Margaret Jenkins School 

a. Participants see more use of school as desirable, but facilities are not suitable/attractive 

for events or meetings 

b. Out of school care uses gym /school yard until late afternoon, availability for rentals is 

uncertain 

c. Could have amphitheatre on slop as outdoor classroom, community gathering place 



7. Support the sharing economy 

a. Community trader board in village or park 

b. Flea market location 

8. Outdoor gathering space in Cook St Village 

a. On site of former drycleaning business 

Other Comments: 

 This neighbourhood has everything I need already 

 Map the block parties annually so people know where they are 

Station 2: Projected Climate Change Events 

Sea Level Rise 

 Incentives for grey water irrigation at the very least 

 Alert FG to storm events 

 List of vulnerable areas study 

 Back flow prevention at major storm drains 

 Adjust planning areas – some more vulnerable than others – why build there 

 Protect cliffs along Dallas Rd bank stabilization 

 Flood diversion at Ross Bay 

 Let the community know where the potential problems are 

 Policy on no garden suites in potential flood areas 

Warmer Temperatures 

 Manage water use more appropriate 

 Big trees canopy to provide shade 

 Plant drought tolerant resistant plants incentives 

 Suitable building materials to insulate and reflect sun white roofs instead of black 

 Create a grey water system 

 Plant trees for shade and then water them so they can do their work 

Wetter winters and Drier Summers 

 Plant drought resistant trees – the right tree in the right place 

 Insist on setbacks and green perimeters around new buildings 

 Leaf pick up sooner and several times to keep drains clear 

 Permeability of Single Family dwellings policy 

 Gradually adjust planting drought resistant for summer 

 Nurture own trees they reduce effects 

 Adopt a boulevard tree to water 

 Storm water ponds around neighbourhood 

Increased frequency and intensity of storm events 

 Permeable surfaces wherever possible 

 Look after our boulevard trees/urban forest so it can survive droughts and storms 

 what is management plan for waterfront 

 News advisory  

 Determine economical contribution worth of trees to determine real cost when being removed by 

developers etc 



 Attend to stormwater run off in proposed developments 

 1996 snow storm community radio coordinated community and personnel needs 

 Manage urban forest 

 Manage infrastructure storm drains 

Other 

 Develop block watch connectivity 

 Connect to city emergency management plan 

 Coordinate with Victoria Emergency Management 

 Education of citizens regarding what they can do regarding global warming and make it easy for 

people to recycle 

 CRD and City info./reports must be on the website 

 Update policies 

 Green developments even though they may cost more to build 

 Revise building code standards to accommodate changes 

 Car share parking spots identified within the neighbourhood 

 2 hour dress rehearsal of disaster scenario 

 Let CALUCs know soil types and vulnerable areas when considering development 

 Look at F/G basements to see vulnerable flooding 

 Grey water policy VIHA 

 City wide emergency planning event  

Station 3: Green Building 

Opportunities 

 Permeability requirements 

 Utilize local expertise in terms of green energy for housing 

 Passive house 

 Build green principles into zoning e.g., determine right ratio between built form and open space 

 Champion buildings that last 100 years 

 Awareness campaign 

 Set an example with municipal buildings as role models 

 Incentivize permeability 

 Keep policy simple and useable 

 Set higher green building standards in Gonzales 

 More tiny homes 

 New developments to be green 

 Permeable perimeter including driveway 

 Affordable housing 

o design 

o reduce space 

o share more 

o not everyone needs their own washer and dryer 

Challenges 

 Heritage houses are often energy inefficient 

 Balance the natural environmental needs with the built environment. – what is the right balance in 

any particular urban place designation 

 Setbacks help with water, trees etc don’t reduce them 



 Outdated permeability rules 

 Inconsistent policies 

 Cost – developers profit shouldn’t trump need for green 

 Penalize developers for covering surfaces with concrete 

 Incentive to deconcretize and de asphalt to encourage us to remove concrete 

 Green building aspects in zoning  - make process easier  

Renewable Energy 

Opportunities 

 Grants for heat pumps  

 use of wind energy subsidise by tax incentives  

 Community PV panel (Basel) 

 Renewable energy as a community geothermal 

 Wind turbines in public spaces 

 Have neighbourhoods as a model for solar panels on housing 

 Sharing energy as a block 

Challenges 

 Define equivalencies for energy savings gas vs electricity vs solar vs heat pump 

 Why are we not collecting and using grey water 

Green Retrofits 

Opportunities 

 Heritage buildings need to be addressed in energy use 

 Pilot project neighbourhood Green area 

 Composting toilets incentive 

 reduce noise and warmer new windows 

 Education about retrofit 1-800 retrofit 

 More info. available to homeowners about retrofitting 

 

Challenges 

 Consider grants for replacing basements 

 Seismic retrofits 

 Tax incentive to keep building but retrofit 

 Fenestration challenges  

 Lets start taking care of our boulevards 

 Trees keep the air clean 

 trees on boulevards such as Cook are stressed from exhaust  

 There are no incentives for efficient water use, negligible amount of garbage, own compost 

 

Other 

Opportunities 

 Add green garden waste to green compost 

 Make it easier for people to recycle when out in public and various businesses e.g paper towels 

don’t go into garbage 



 Compost recycle bins all over 

 Define footprint of building max e.g., less than 30% foot 

 Parking capacity per building must be provided 

 Smaller neighbourhood buses 

 Seminars/workshops on how to do 

 Electric transit 

 Green column in newsletter /website to inform community about green initiatives 

 One phone number on anything green 

 

Challenges 

 No idling (I don’t idle) 

 Idling kills trees – immune comprised 

 Car sharing per block 

 Water trees boulevard 

 Why aren’t there micro garbage cans? 

 

 

Station 4: What is needed to make the neighbourhood food system even stronger? 

Allotment Gardens 

 Allotment gardens are key community assets. There is no allotment garden in the 

neighbourhoods and demand is strong.  

 Available space is limited, most suitable areas (i.e. flat, large open spaces like the field beside the 

playground at Hollywood Park) are already heavily used. Possible strategies to find space 

include:  

 City to acquire property for use as community gardens 

 Locating multiple small community gardens in several smaller, less used parks (i.e. Bushby 

Park and Chapman Park), to maximize access and proximity 

 Consider Beacon Hill Park as a possible location for community gardens 

 Explore partnerships with Government House and St-Ann’s Academy to create allotment 

gardens 

 Pemberton Park identified as most underutilised park. Could be home to allotment gardens but 

also to a community space used for community gardening and education (i.e. a covered space to 

be used as a “community classroom”, composting, tool sheds, commons garden, other).  

Animation 

 Animate Dallas Road Beach, Clover Point Park and the Gonzales Beach area with food trucks 

and small mobile cafes.   

 Support from City to beautify (with food plants and seating areas) wide City boulevards in front of 

key businesses (i.e. Cook St Village) 

Composting 

 More location and better design of composters for food waste, particularly along Dallas Rd.  

City-wide policy or programming 

 Food component/edible landscaping/community gardens should be included to City-wide green 

building guidelines 



 Indigenous food systems: Encourage and develop protocol to plant and harvest native plants (like 

Camas) on City land 

 Sea-based food systems: Consider fishing areas, seafood and seaweed harvesting as a 

component of food systems to enhance  

 Allow mobile “grocery trucks” to provide fresh fruits and vegetables to neighborhoods with limited 

fresh food offering 

 Connect people with land (i.e. private residence or businesses) to gardeners. Use community 

events, boards and newsletters to help people “share some dirt!”  

 More City support to use food (gardening, cooking, sharing) to build community and address 

isolation. Additional capacity within community organizations to increase community food 

programming (e.g. Shelbourne Community Kitchen in Saanich). 

 

 


